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YaleNext Program to Improve Administrative Services

YaleNext is a campus-wide program designed to improve the administrative services provided to faculty, staff, researchers and students. Its purpose is to change the way services are delivered, making them simpler, more helpful, and more accurate, while at the same time, ensuring Yale’s resources are used more thoughtfully. 

Although the economic challenges facing the University may alter the pace and scope of YaleNext, the program will continue to drive towards the overall objectives set forth by its executive sponsors and the Yale Corporation.  The program will progress in multiple phases and take about four years to complete. 

There are four major workstreams included within the YaleNext program: Human Resources, Finance, Research Enterprise, and Infrastructure Capability Enhancement Project (ICEP). These are supported by three “enabling workstreams” that will support major workstream initiatives: Service Delivery, Technology Integration, and Change Management. 

Each program workstream is in varying phases--from design to solution deployment. If you would like to learn more about YaleNext or if you have ideas for improving our efforts, please contact Karen Polhemus at 436-8422. Your support and input are critical to our success, and we welcome your feedback and participation.


As time goes on, further updates about the progress of the program will be shared with Yale staff members through an array of vehicles, including a website, town halls, staff meetings and briefings, publications and broadcast messaging. 

A snapshot of the current initiatives of the YaleNext workstreams appears below.

	Workstream
	YaleNext Lead
	Current Workstream Initiative


	Human Resources (HR)
	Nancy Creel-Gross
	The Employee Service Center, which will go live this summer, will provide the Yale community with a central place to ask questions about and receive assistance with payroll, time and attendance, and benefits. Enhancements to systems and employee self-service are high on the list of HR initiatives.  


	Finance

	John Mayes
	The Finance team is reimagining accounting operations and processes to improve the timeliness, transparency, reliability, and visibility of financial data.


	Research Enterprise (RE)


	Cynthia Kane
	Research Enterprise (RE) is focused on developing a detailed design of pre-award business processes and related compliance linkages, and implementing InfoEd proposal development and tracking. 

Additional initiatives addressing the research business processes include budget development, award set-up, research assistance, pre-and post-award reporting, and enhancements to the conflict of interest process. The related technology will be integrated with the overall Research Enterprise solution.


	Infrastructure Capabilities Enhancement Project (ICEP)

	Marc Ulan
	The ICEP workstream will build a foundation of technical capabilities that will support the ongoing work efforts of the University.  

	Technology Integration (TI)

	Brian Wolson
	Technology Integration (TI) will develop and build a foundation of technical capabilities that will support the ongoing work efforts of YaleNext.  TI comprises four initiatives that include ERP Redeployment Planning, Portal, BPM Workflow, and IT Methods.


	Service Delivery (SD)

	Rick Smith
	Working with Technology Integration, SD is assessing the business requirements to meet the customer needs of the Faculty First Portal. SD will also build a fully functioning F&BO Contact Center to support University-wide functions.



	Change Management
	Karen Polhemus

Bob Davis
	Change Management will develop and execute a comprehensive change management strategy to engage the administrative staff and ensure that they are ready and able to achieve the goals of the YaleNext program.



Top 10 Cost-Cutting Measures for 2009 from Yale Travel Services
Yale Travel Services offers 10 tips for controlling the cost of travel for your department.
· Eliminating non-essential travel
· Reducing number of meetings/conferences
· Ramping up policy compliance to ensure lowest available air fares are 
purchased when travel is deemed essential

· Reducing number of employees traveling to conferences/events
· Using university contracts and preferred vendors where applicable

· Booking mid-priced hotels and searching for discounted rates on Orbitz 
for Business

· Tightening scrutiny of hotel folio charges
· Refueling car rentals before returning; renting compact or midsize 
vehicles

· Centralizing negotiations of essential meetings within your department 
to gain economies of scale

· Reducing direct purchases from travel vendor web sites and other 
non-preferred travel agencies
Health Care Management Training Course Enters Its 2nd Year

Now in its second year, a new class comprising a dedicated group of staff from the Yale School of Medicine meets every other Wednesday evening in an effort to prepare participants for the challenges of today's health care environment. 
Developed by the Department of Internal Medicine and the Finance & Administration training group at the Yale School of Medicine, the course provides an extensive overview of health care management issues and best practices.  The course is administered by Jonathan Tamir, Associate Chair of Finance and Administration at the Department of Internal Medicine the course and its curriculum, who has provided similar training on the business of health care at Boston College, Brown University, and Montefiore Medical Center.  Initially proposed to support staff development goals at the Department of Internal Medicine, the course was opened to the entire medical school once others recognized its value for their departments. 

 Taught as a seminar, the class currently comprises nine students and two auditors.  To enroll, prospective students engage in a fairly intense process that includes submitting an application, sitting through an interview, and soliciting a formal recommendation before receiving a formal invitation to attend. While the year-long class for 2009, which began on January 14, is closed, applications to the 2010 class will open in November 2009.

According to Tamir, the course fills a certain gap for Yale employees: “I noticed a lack of management training opportunities at Yale in the area of health care management.”  According to Tamir, this type of training is critical for the development of staff, especially those seeking promotion into new management positions. 

The course encourages students to take a panoramic view of the healthcare environment in which they work. As a result, the two-and-a-half hour class is highly interactive.  It adopts a case-study approach, one in which students are assigned roles representing the interests of various health care constituencies: government officials, hospital administrators, insurance providers, staff doctors, uninsured patients. The point, according to Tamir, is to encourage the participant to think dynamically about the needs of these groups and the tension they raise between health care costs and health care obligations. 

Tamir does not teach the class entirely on his own. He also has guest appearances from Penny Cook, Director of Grants and Contracts, who introduces students to the grant management process, and Denise Eltouny, Assistant Director of Training, who provides instruction on management and leadership self-assessment and ethics training.  Tamir also notes that expansion of the class to other departments and the inclusion of guest lecturer has also encouraged seminar participants to look outside of their departments and breach some of the walls between different operating units. “Breaking down these walls,” Tamir adds, “is exactly what students need to experience in order to get that ‘wider’ view of how health care works.”  

Administrative Services

BrioQuery Version 9 Becomes Yale University's Standard Reporting Tool on February 16
Beginning on February 16th, BrioQuery Version 9 will be the University’s standard reporting tool.  The University will use BrioQuery Version 9 exclusively and BrioQuery Version 6 will no longer be available.

If you have locally stored custom queries that you have created or have modified queries from the Brio Users Group (BUG) Report Library or DataWarehouse Portal, please visit the project web page for important information:  www.yale.edu/its/software/brio.

Queries with “detail” sections, complicated formatting, outer joins, or fields including both calculations and text will require additional modifications.  Contact dw.usersupport@yale.edu for assistance.

Remember, to ensure the accuracy of your queries, it is imperative that you reconcile results back to standard university reports run from the Data Warehouse Portal or BUG Report Library.

Yale University Tax-Deferred 403(b) Savings Plan 

Tax-deferred savings are available through a 403(b) savings program. This program is in addition to the 403(b) program that the University matches or YURAP (Yale University Retirement Annuity Program). This plan is available to anyone who is a W-2 employee of the University, is ineligible to participate in the Matching Plan or YURAP, and is not a student worker. 
To enroll in the 403(b) savings program or to discontinue or change your enrollment, complete the Supplemental Retirement Salary Reduction Agreement and applicable investment company application and return all forms to the Benefits Office, 155 Whitney Ave, Room 130, New Haven, CT 06520. 

ENROLLMENT 

You may enroll in the Savings Plan or discontinue or change your enrollment at any time by completing the Supplemental Retirement Salary Reduction Agreement and applicable investment company application and returning all forms to the Benefits Office, 155 Whitney Ave, Room 130, New Haven, CT 06520. 

CONTRIBUTION AND INVESTMENT ELECTIONS 

To enroll, you must elect your contribution amount and designate the investment company to which you want your contributions deposited. Annual contribution limits do apply and are reflected on the salary reduction agreement. You must designate the investment company and investment funds in which your contributions are to be invested by completing an application for the investment company of your choice. Your contribution amount will be withheld on a pay period basis as soon as your enrollment is processed. Please note that contributions to your 403(b) savings account will not commence until the investment company receives your investment fund elections. 

INVESTMENT COMPANIES

You may obtain further information about the Savings Plan by visiting the websites of the investment companies or by calling their toll-free numbers to talk to a representative.
	Company
	Website/E-mail 
	Telephone 

	TIAA-CREF 
	www.tiaa-cref.org/yale 
	800-842-2888 

	Vanguard 
	www.yale.vanguard-education .com 
	800-523-1188 


WITHDRAWALS 

There are limits on when you may withdraw funds from your 403(b) savings account. These limits may be important to you in deciding how much, if any, to contribute to the Savings Plan. Generally you may only withdraw amounts from your 403(b) savings account after you terminate employment with the University, incur a hardship, or wish to take a loan. Also, there is generally an extra 10% tax on distributions before age 59-1/2. Your beneficiary is entitled to any amount remaining in your 403(b) savings account when you die. 

Hardship withdrawals are limited to the dollar amount of your contributions. They may not be taken from earnings. Hardship withdrawals must be for a specified reason – for qualifying medical expenses, costs of purchasing your principal residence (or preventing eviction from or foreclosure on your principal residence, or repairing qualifying damages to your principal residence), qualifying post-secondary education expenses, or qualifying burial or funeral expenses. Before you can take a hardship withdrawal, you generally must take a loan. If you take a hardship withdrawal, you may not contribute to the Savings Plan for six months. Hardship withdrawals are administered by the investment companies and are subject to the terms of their hardship withdrawal programs, if any. For further information contact your investment company or the Benefits office at (203) 432-5550. 

PLAN LOANS 

In most cases, you can borrow certain amounts from your 403(b) savings account. Plan loans are administered by the investment companies and are subject to the terms of their plan loan programs, if any. For further information contact your investment company or the Benefits office. 

New Visa and Passport Services Partner
Need visa or passport services faster, or for a lower cost? CIBT, one of the largest providers of visa and passport services in the United States, is providing the Yale community with centralized customer service and significant savings through its website and customer service center.   As a priority customer, the University has access to CIBT’s Executive Priority helpdesk, a service that is reserved for a small segment of its clientele. 

You may access CIBT’s website through www.yale.edu/travel. Click on “Passports & Visas” under General Information, or you may visit them through this link.
CIBT agents are available by phone.  Just call the Help Desk, toll free, at 1-800 577-2428 or email CustomerService@cibt.com.  Please remember to always provide the university account number 40634 when calling. As always, should you have any questions, please feel free to call Travel Services.

Finance

Reminder:  Deadlines and Schedules for Submitting Payroll

Please be sure to review Payroll Schedules and Calendars on the website of the Finance & Administration division. Check there for information about pay periods, when checks are distributed. The February, March, and April calendars are currently available. 

Human Resources

WorkLife Workshops for February 

Yale WorkLife is sponsoring the following workshops during February.  Registration is free.  Further details are on our website. 

· Healthy Meal Planning on a Budget, February 25, 155 Whitney Avenue Room 110, 12:00 p.m.-1:15 p.m.

· Fundamentals of Budgeting & Handling Credit, February 26, 155 Whitney Avenue Room 110, 12:00 p.m.-1:30 p.m.

· How to Choose a Summer Camp, March 4, 320 York Street, McDougal Center, 12:00 p.m.-1:15 p.m.*Lunch will be served at this program which is co-sponsored by the McDougal Center for Graduate Student Life at Yale.   

 Backup Child Care Available 

Yale provides eligible faculty, staff, post-docs and students up to 40 hours of subsidized back-up child care per fiscal year (July 1 - June 30). These services are intended to assist parents and guardians in arranging care for their children when their usual caregivers are not available. The back-up child care service is provided through Caregivers on Call, which has a network of caregivers in all 50 states and services both major metropolitan areas and smaller communities. Due to its extensive network, parents or guardians may also use this service when traveling to meetings and conferences for work. To learn more and to register for the service, visit www.yale.edu/backupcare or call 432-8069.

Reminder:  Resources for New and Expecting Parents or Parents of Young Children

The Department of Human Resources has several resources to help new and expecting parents or parents of young children balance work and family life. 

· The New Parent Packet contains a gift for a new child and information on University resources and services for parents/guardians. E-mail worklife@yale.edu. 

· Subsidized back-up child care is available through Caregivers On Call. Visit our website for more information or call 432-8069. 

· The Yale Babysitting Service establishes a link between Yale faculty, staff and students to access babysitting services provided by Yale students. 

· Child Care Resource and Referral - The WorkLife Program has an Online Child Care Directory. Request a printed copy at worklife@yale.edu. Be sure to include your name and on-campus address. 

· Child Care Coordinator - Schedule a telephone or in-person session with the Yale Child Care Coordinator by e-mailing worklife@yale.edu or by calling 432-8069. 

International

Changes to Visa Waiver Program

The Department of Homeland Security now requires all tourists from Visa Waiver Program (VWP) countries to complete a pre-arrival online registration form at its Electronic System for Travel Authorization (ESTA). Although new countries have been added to the VWP, allowing citizens of the Czech Republic, Estonia, Hungary, Latvia, Lithuania, South Korea, Slovakia, and Malta to enter the United States as tourists without a visa, applicants must still complete the online registration form. More information on the VWP, including a full list of countries, can be found online here. While these changes will not affect those on student and scholar visas, visiting family and friends may need to take this into account. 

Getting Ready to File Your 2008 U.S. Tax Return

All international students and scholars who were in the United States for any period of time during the 2008 calendar year must file an annual income tax return with the federal government. In addition, some students and scholars will also be required to file an income tax return with the State of Connecticut. Information for international students and scholars on preparing to file a tax return is here.  OISS will make available a tax preparation software (CINTAX) that will assist all “non-resident” tax filers.  CINTAX passwords will be sent out in early February. Those eligible for Social Security numbers and have not yet applied are encouraged to do so before filing taxes. Students should make sure that their number has been entered into Banner by their registrar and working students should contact Student Employment to ensure that their number has been entered into Oracle. Failure to report your Social Security number can result in complications at the time of tax filing.

International Spouses and Partners at Yale (ISPY)

Special interest groups organized by International Spouses and Partners at Yale (ISPY) have resumed their meeting schedules for the spring semester. ISPY is a networking group for spouses and partners of graduate and professional students, postdoctoral fellows, and visiting scholars.  ISPY special interest groups include the Knitting Group, Craft Circle, Babies@Yale, Mommies 'n' Me English Conversation Group, and "Exploring New Haven Restaurants" luncheons. Find out more by going to http://www.yale.edu/icenter/ispy.
 

Procurement

Click on the links below for information about updates and changes in Procurement Office procedures.
· DHL Discontinues Domestic Service after January 30
· Procurement Course Schedule
· Contract Listing Updates
Sustainability
Yale Recycles for Glory and Muffins

Help Yale improve its standing in the Recyclemania competition by optimizing your contribution to Yale's recycling program--and earn muffins along the way! 
RECYCLEMANIA

Sponsored by the Environmental Protection Agency (EPA) and administered by the National Recycling Coalition (NRC), RecycleMania is an annual competition that spurs colleges and universities to compare their recycling efforts to those of other schools.  Beginning January 18 through March 28, RecycleMania encourages participating schools to look closely at where they can make improvements, as well as how these improvements can be made.

With the results now in for the first week of the grueling 10-week-long competition, Yale emerged in the middle of the pack.  Yale's recycling rate of 22%, placed it among its Ivy League peers squarely in the middle in 4th place behind Dartmouth (45%), Princeton (27%) and Harvard (26%).  Of the total 157 participating schools, Yale currently occupies 99th place.

Rankings are determined by the NRC and are based upon the weights for trash and recyclables (cans/bottles, paper and cardboard) generated by schools during a one-week period.  To view the scores visit http://www.recyclemania.org. To find out how your office can score points for Yale’s RecycleMania effort through improved recycling practices, contact Yale Recycling at 432-6852 or email us at recycling@yale.edu.

WIN MUFFINS BY RECYCLING 

Yale Recycling is re-initiating its popular muffin lottery recycling effort.  If you think your office is up to the challenge or you simply want to have Yale Recycling conduct a walk-through of your work areas, please call us at 432-6852 or email us at recycling@yale.edu.  Students desks and will check trash and recycling bins, provide feedback, and offer advice and a grade in the process.  If your office is recycling at a 90% or better rate, expect to win your share of muffins!

The office visit and “personal trainer” approach adopted by Yale Recycling has proven a highly efficient and effective way to encourage Yale staff to recycle both inside and outside the office.  Of course, it is also a great way to ensure that your office is adding to Yale’s score in the 10-week long RecycleMania contest against other Ivy League schools (see http://www.recyclemania.org).  Let us reward your contribution to Yale’s standing with muffins!

For more information contact Yale Recycling at recycling@yale.edu or 432-6852.

Training
Procurement Course Schedule

There are several courses this month from Procurement on:

· Accuship (February 18) 

· A/P Worklist (February 18) 

· Purchasing Skills (one-day overview, by request) 

· SciQuest eProcurement (February 24)
· Expense Management System (February 16) 

· VIP Number Requests and Assignments (February 25) 

· Web Invoice Payment (February 18) 

Environmental Health & Safety (EHS) Training Schedule for February 

The following safety training courses are offered throughout the year. Descriptions for each of these courses can be found here online at www.yale.edu/oehs/training.htm. All training seminars are held at Environmental Health & Safety, 135 College Street, lower level, room 15. For further assistance and information, call 785-3211. Web Training courses including the following:

· Bloodborne Pathogens for Researchers 
· Bloodborne Pathogens for Healthcare Workers 
· Hazardous Chemical Waste Management 
· Laboratory Chemical Safety 
· Tuberculosis Awareness
Call 5-3211 to schedule the following courses:
· Advanced Biosafety Seminar
· Noise and Hearing Conservation
· Office Ergonomics
· Radiation Safety Survey/Spill Seminar
 

	Course Title
	Date
	Time

	02. Applied Radiation  Safety - Part II
	Feb. 26
	9:30 a.m.-11:00 a.m.

	Biosafety
	Feb. 18
	10:00 a.m.-12:30 p.m.

	Biosafety Level 3
	Feb. 27
	2:00 p.m.-4:00 p.m.

	Bloodborne Pathogen for Lab and Clinic Personnel
	Feb. 18
	1:30 p.m.-3:30 p.m.

	Laboratory Chemical Safety
	Feb. 17
	1:00 p.m.-2:30 p.m.

	Safe Use of Biological Safety Cabinets
	Feb. 24
	1:30 p.m.-2:30 p.m.


IT and Computer Courses from the Organizational Development and Learning Center (ODLC) for February 

The following IT and computer training courses are available from ODLC this month. Registration and location information here.
	Course
	Dates
	Times

	Access 2003: Level 3
	Feb. 17
	9:00 a.m.-12:00 p.m.

	
	Feb. 19
	9:00 a.m.-12:00 p.m.

	Excel 2003: Level 1
	Feb. 17
	1:30 p.m.-4:30 p.m.

	
	Feb. 19
	1:30 p.m.-4:30 p.m.

	Excel 2003: Level 3
	Feb. 17
	1:30 p.m.-4:30 p.m.

	
	Feb. 19
	1:30 p.m.-4:30 p.m.

	Accuship Online Shipping Solution
	Feb. 18
	9:00 a.m.-11:00 a.m.

	Accounts Payable (AP) Worklist
	Feb. 18
	1:30 p.m.-3:30 p.m.

	Be Productive in Excel 2007
	Feb. 18
	9:00 a.m.-12:00 p.m.

	Excel 2003: Formulas & Functions
	Feb. 18
	9:00 a.m.-12:00 p.m.

	Be Productive in Word 2007
	Feb. 18
	1:30 p.m.-4:30 p.m.

	Adobe InDesign CS3: Level One
	Feb. 19
	9:00 a.m.-4:30 p.m.

	Word 2003: Level 1
	Feb. 24
	1:30 p.m.-4:30 p.m.

	
	Feb. 26
	1:30 p.m.-4:30 p.m.

	Word 2003: Tabs & Tables
	Feb. 24
	9:00 a.m.-12:00 p.m.

	Microsoft Outlook 2003 Advanced
	Feb. 24
	1:30 p.m.-4:30 p.m.

	Understanding Database Design
	Feb. 25
	1:30 p.m.-4:30 p.m.

	SciQuest eProcurement
	Feb. 25
	9 a.m.-11 a.m.

	Adobe Acrobat 8.0 Professional
	Feb. 26
	9:00 a.m.-4:30 p.m.


Organizational Development & Learning Center (ODLC) Training Schedule for February 

The following training courses are available from ODLC this month. Registration and location information here.
	Course
	Date
	Time

	Making Your Resume Work for You
	
	

	
	Feb. 25
	9:00 a.m.-12:00 p.m.

	
	
	

	Coaching for Performance
	Feb. 17
	9:00 a.m.-12:00 p.m.

	Introduction to Business Analysis - ESI International, Inc.
	Feb. 18
	9:00 a.m.-5:00 p.m.

	
	Feb. 19
	9:00 a.m.-5:00 p.m.

	
	Feb. 20
	9:00 a.m.-5:00 p.m.

	Delegating Skills
	Feb. 24
	9:00 a.m.-12:00 p.m.

	Refining Speaking and Writing for Speakers of English as a Second Language
	Feb. 25
	1:00 p.m.-4:00 p.m.

	
	Mar. 4
	1:00 p.m.-4:00 p.m.

	
	Mar. 18
	1:00 p.m.-4:00 p.m.

	
	Mar. 25
	1:00 p.m.-4:00 p.m.

	Rev It Up Reading: How to Read Better & Faster On Paper & On-Screen
	Feb. 26
	9:00 a.m.-12:00 p.m.


General Interest

Reminder: ITS Help Desk Resources

The ITS Help Desk is the first point of contact for most computing-related issues at the University. Individuals can contact the ITS Help Desk and, if appropriate, get connected to their support provider.  You can contact the help desk at 432-9000, or 785-3200, or helpdesk@yale.edu.  The Help Desk also works closely with the Client Accounts (CA) team, which provides access to various University and YSM services and applications. CA processes requests to create, delete, or otherwise modify accounts for email, scheduling, back up, Oracle, and BMS 2000.

For more information on getting help at the University, see our website. Also, you can keep up-to-date with recent ITS developments at our blog.
Mail Tip: Some Ideas for Saving on Mailing Costs
Campus Mail offers these cost-cutting and time-saving tips to lessen the impact of price increases from the U.S. Postal Service. Increases in shipping rates were set on January 18 and the U.S. Postal Service has further indicated its intention to increase letter postage rates this spring
When using the U.S. Postal Service, don’t forget to do the following: 
· Screen large mailings for unnecessary names, duplicates and incomplete addresses.  

· Use the smallest package or envelope that is practical for your mail piece.  Whenever possible, fold your outgoing mail and use a #10 business envelope rather than a larger, flat style. 

· If express service is required, use the lowest level of service available to accomplish your delivery objective. For example, consider using two-day delivery instead of overnight service or afternoon instead of morning delivery. 

· Only request a signature on express mail when it is absolutely needed.  There are now extra charges for signatures at residential addresses. 

· Use post cards for short messages or announcements.  The cost is about a third less than that of an envelope. 

· Do not overinsure. The post office and UPS will pay only the actual value of an item, not the declared value. 

· Combine U.S. mailings when possible into a larger envelope for distribution at the location. 

· Use Business Reply envelopes provided by vendors instead of department envelopes. 

· Update your mailing list whenever mail is returned to you as “undeliverable.” 

· Double check the U.S. mail address on your letter before sending it to make sure it is correct and complete. 

· Use the most cost-effective shipping method available.  USPS priority mail instead of express; first-class instead of priority mail; media mail instead of first class. 

· Request library and book rate whenever possible.  Savings can be as much as 50% of the cost of first class mail. 

· Use non-profit/bulk rate whenever possible. Savings can be as much as 20 cents per mail piece. 

· Use “courtesy reply” instead of “business reply” to save on first class postage, plus 10 cent processing fee. 

For campus mailings, note the following:
· Use only Official Yale University interdepartmental mail envelopes.  Purchase envelopes by faxing (4-9312) a stock request form to the TR&S central stockroom.  They are less expensive than using an outside vendor.  Don’t forget to request correct addressing information to ensure accurate delivery. 

· Use Yale interdepartmental mail envelopes for on-campus mail.  Save business-size envelopes for U.S. mail. 

· Make certain to include the recipient’s name, department and campus address on every campus envelope. 

· Large mailings must be sorted. Sort by mail code, if available.  If you are not using mail codes, bundle mail for Central Area by building location (e.g., Law School, HGS, 17 HLH, etc.).  Mail for the science and medical areas should be bundled by department.  If there are a hundred or more pieces, call the Campus Mail department at least one day in advance of desired pick-up. 

· Let your computer sort large mailings whenever possible. 

· When sending items from Yale to Yale, use the campus mail instead of the U.S. mail.  Letters sent through U.S. mail goes to Wallingford for sorting and is then returned to the Campus Mail Department for delivery.
Data Center Relocations a Quiet Success

In early January, Yale ITS completed a series of data center relocations required by future construction for the School of Management. Through careful planning and close collaboration, ITS successfully transported the physical equipment that powers the "virtual backbone" of many critical services. To read more, visit us here.  

Password Management Tool Update

Yale ITS, in an effort to increase campus information security, is implementing a new process for managing passwords at Yale. Within the next 12 months, individuals who use a NetID and password to access services on the web through the ITS Central Authentication Service (CAS) will be prompted to change their password automatically once per year.

Check out these related links
· Changing your NetID password
· Guide to Selecting Good Passwords 
NetID FAQs
Human Resources Internal Communications—February 2009

